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A 10+ anos de XP

A Senior DevOps Engineer@ CI&T
A Algumas Certifica¢des técnicas
A Ciencias da Computacdo
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Nao suporta apenas cargas de trabalho atuais, mas tambem segs” - |
flexivel o suficiente para se adaptar as necessidades futuras. gEe» s EUL b L Wl
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Implementacéo de
praticas para garantir
operacoes eficientes e

continuas.
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Foco na eficiéncia

operacional e na
otimizacao de custos.
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Framework de adocao do Google
Cloud
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Migre para a nuvem com confianca. O framework de adocao do Google Cloud ajuda a identificar as
principais atividades e objetivos que aceleram de forma confiavel a jornada na nuvem.

Fazer o download do artigo

AWS Cloud Adoption Framework (AWS CAF)

Aceleracdo de sua transformacdo digital de negocios com a
tecnologia da nuvem

Avalie sua prontiddo para a nuvem

Estrutura de adocao da nuvem
para Oracle Cloud Infrastructure

(OCI)
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Landing Zone

N

e N
SN




9 2 [jdzS Sdz 3l YKz

Implementac&o de uma Configuracdes de 9 & 0 NHzi( dzNJ
arquitetura modular e  seguranca desde o inicio,3 2 S NY | Y cel
escalavel. adaptandese a padroes LJ- N dzY O:

especificos da indUstria. STAOASYU




Landing Zone provisioned by AWS Control Tower

Management
Account
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60 AWS Well-Architected Timeline

Well-Architected Well-Architected Regional launches Sustainability
4 pillars published lenses released globally Pillar + Lenses
2015 2017 2019 2021
Performance
Efficiency
Well-Architected OpeEt_ional Self-service, Framework update, = Well-Architected % %
inception Excellence improvement plans  more lenses, APl  content restructured
2012 2016 2018 2020 with improvements Reliability AWS Sustainability

2022 Well-Architected
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Operational
Excellence
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Adaptase rapidamente as  Fornece uma plataforma / 2y a0NB A

mudancas e cresce COm as  para inovagéo continua. AY T NI Sai NXzi d
demandas do negdcio. S NBaAftAS
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Caracteristicas da Cultura deevOps
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A Melhoria Continua A Resisténcia dos colaboradores
A Ciclos de Lancamento mais Rapidos A Equipes Multi Disciplinares
A Resposta agil a Mudancas A Riscos de Seguranca
A Colaboracdo e Comunicacio A Custos Iniciais
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Fase 5
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The FINOp$

Use of this work requires attribution to the FinOps Foundation under the cc by 4.0 license

Fi n 0 S FinOps is an operational framework and cultural practice which maximizes the business value of cloud,
p enables timely data-driven decision making, and creates financial accountability through collaboration

Framework

. Teams need to collaborate

P8 Everyone takes ownership for
their ciuud t sage

<> A centralized team drives FinOps

B Reports >hould be accessible
and timety

Decisions are d ive 1 by has ness
value of ¢ ~i¢

Take advantage of the variable cost
model of the cloud

Understanding P.?:;Z:g:;";e

Cloud Usage & Cost Benchmarking

between engineering, finance, and business teams.

Personas
b o rciions
Business/Product Owner
T ?

Engineering/Operations

Procurement [

Domains

Real-Time Cloud Rate
Decision Making Optimization

Phases

Inform
Visibili ..
e Optimize

Rates
& Usage

Operate
Continuous Improvement
&Operations

Maturity

Cloud Usage Organizational
Optimization Alignment




Permite que as organizacfes otimizem seus , -;#Egﬁ ‘!
recursos, reduzam custos e, a0 mesmo tempa
mantenham um alto padrao de inovacao e
eficiéncia operacional






